
Los Alamos Little League December 5, 2024
P.O. Box 1271
Los Alamos, NM 87544
Annual Meeting
 
Agenda/Notes (Zoom or WR Public Library 5:30pm):
1 Call to Order

● 5:37pm/ 5% of 84 members, Quorum established.
● Attendees: Becca Rodriguez, Jose Rodriguez, Joe Coulter, Karmela Martinez, Cynthia

Deschamp, Katie Benedict, Justin Fuller, Bianca Enriquez, Jonathon Davila
2 Elections

LACLL Board Positions
Position Nominee Vote
Immediate Past President Jose Rodriguez
President Joe Coulter Unanimous
Vice-President Baseball Potential Justin
Treasurer Vacant
Secretary Karmela Martinez Unanimous
Safety Officer Becca Rodrguez Unanimous
Website/Registration Coordinator Karmela Martinez Unanimous
Player Agent
Umpire in Charge
Coaches Coordinator
Concession Stand Coordinator
VP Majors baseball
VP Minors A baseball – Los Alamos & White
Rock
VP Minors B baseball – Los Alamos & White
Rock

Bianca Enriquez Unanimous

VP Baseball Juniors/Seniors
VP Tee Ball – Los Alamos & White Rock
VP Softball Katie Benedict Unanimous
VP Softball Minors
VP Softball Majors
VP Softball Seniors
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LACLL Coordinator Positions
Position Nominee Vote
Umpire in Charge/Coordinator
Social Media Coordinator
Schedule Coordinator
All-Star Coordinator/ Softball
All-Star Coordinator/ Baseball
Fundraising Commitee*
Uniform Coordinator Cynthia Deschamp
Equipment Coordinator – baseball
Equipment Coordinator – softball
Concession Coordinator
Assistant Concession Coordinator

3 Budget
● Enterprise bank
● Balance is ~$50k
● Does have an outstanding balance with either LL District or National, this is being

remedied
● Need to ensure taxes are filed
● Need to pay the PO Box by 1/30/2025
● Did invest in replacing equipment during the 2024 season. Will continue to invest this

year, perhaps a batting cage, etc. This will be at a later meeting.

4 2025 Season
● Motion approved to advertise in the local papers not to exceed $300.
● Motion approved not to exceed $3k for a portable PA system
● Would like to schedule an appreciation day, carryover to next meeting
● Open registration 1/1/2025 roll for 45 days
● Skills Assessment end of Feb

o Plan A is white rock
o Back up plan Call YMCA and Call school

● Need Divisions Approved or Amended
● Need fees established:
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o What fee per player? = $125.

o Do we offer $10. Per Sibling discount? = Yes

o Free for 1st timers? (This was really popular back in the day and I think we have
the savings to do it again this year). = $20 only

● Survey questions (I think I add per player): = YES per player and optional

● What are your preferred practice days? (Select all that apply)

o Saturday

o Monday

o Tuesday

o Wednesday

o Thursday

o Friday

● Are you in favor of Saturday games?

o Yes

o No

● Promote Season 2025
● Sign permit is detailed and requires location of all signs, and sizes, will get bridge permit
● Signs cannot be in an intersection or a right of way
● There is a map on the county website of locations we can utilize which are permitted for

signs

5 2024 Recap (Condition of league)
● Successful season
● Able to increase softball participation and interest
● Single and double A baseball was the largest enrollment and Majors did see a decline.
● There were ~
● Facilities update, the county is considering turf on some fields and it was asked by

community to expand into little league fields
● Several incident reports were filed during the season, less than previous year
● There were needles in a softball dugout, no other incidents
● District Updates

o Board turnover, new president Michelle Cake from Mile High LL.
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o Proposed changes to the start of league to be March 7, 2024. There are
restrictions in the Northern area of the district due to weather.

o Regulation boundary changes = any child 5 to 7 years of age can play in any
league, will be grandfathered in after age of 7. Board discretion and must be
approved by the district for those over 7 years of age. Could advertise in Esp and
Pojo, especially for softball.

o Pending meeting minutes for more details and due dates of required reports, etc.

6 Next Meeting
● Next Meeting

12/19 WR library
● Adjourn: 7:15pm

4


